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USDLA MISSION

“USDLA serves the needs of the distance learning community by providing advocacy, information, networking and opportunity.”
FY08 Report

As we enter FY08, USDLA finds itself continuing to positively grow in image, visibility and national reputation.  Concurrently, we also found ourselves facing the traditional challenges of budget, member services and new initiatives.  Throughout FY08, the USDLA Strategic Planning Process will remain focused. Implementation and fulfillment of goals established by the Board of Directors will be foremost in National’s commitment to excellence.  As always my gratitude goes out to the Board members for their hard work and perseverance

As we finish FY08, Q1, budget related issues, member services and grant opportunities have been directly addressed. Revenues and expenses are closely monitored and when necessary actions and adjustments are implemented.  As a result the Association finds itself in a positive place regarding the aforementioned areas.  Moreover, we have ensured a steady balance in all expected deliverables.   As always the Association’s growth and existence is dependent upon sound business practice, membership services and taking advantage of new opportunities.  Towards that end I am pleased to report that Kimberly Airasian, Esquire has taken on numerous tasks and responsibilities which have resulted in decisive improvements and accomplishments across the board.  Specifically, a complete analysis of our membership database along with conference planning and membership services have improved.  This new energy has allowed me more flexibility in pursuing new sponsorships and making sure the needs of our top sponsors are met.  Symbolic of this change is the establishment of the new International Center for Distance Learning Research and Praxis (ICDLRAP) (see Appendix A) in partnership with Nova Southeastern University’s Fischler School of Education and Human Services (NSU/FSEHS).  Having better systems in place at National under Kimberly’s supervision has allowed me the opportunity to aggressively work on potential grant opportunities and new sources of revenue.  And of course keeping the office running smoothly and efficiently is still directly related to Patricia Marcelonis’ solid administrative skills.  

In closing, fiscal year 2008 will be another year of challenge and accomplishment.  As we begin our 21st year, our management, member services and steady direction will serve us well as we move forward.  Our mission will remain focused in the support for development and application of distance learning using various technologies, delivery methods and application.  Our goals will remain targeted by providing national leadership in the field of distance learning, advocating and promoting the use of distance learning, providing current information on distance learning, representing the distance learning community before government policy and regulatory bodies, and serving and supporting the state, consortium and individual organizations that belong to USDLA.  Finally, USDLA will continue to pursue a global leadership role through liaisons with international organizations, promote equality and access to life long learning through distance learning and promote diversity among our organization and its programs.

CATEGORIES
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Budget: FY08 – Began year with positive cash flow with all expenses paid and up-to-date.  Will initiate adjustments during the year to offset uneven revenue flow when necessary.  Long term liabilities have been completely eliminated through conservative spending and expense control.   

[image: image2.jpg]Membership: Continued recruitment and maintenance of premium sponsorships, corporate sponsors, for-profit and non-profit organizations and individual memberships.  Continued monthly audio calls chaired by Bill Jackson.  


State Chapter: Continued progress on various new policies regarding membership, dues, legal and partnership issues.  Need to develop new long term strategy so chapters stay involved in the Association.
Board of Directors and Executive Committee:  Strong USDLA Board leadership and commitment has resulted in quality services to members at all levels.  Corporate, Government and Higher Education contacts have steadily grown.

Partnerships:  Continuation of numerous partnerships for the association, which will increase benefits and level of membership services.  e.g. journal, conference discounts and networking opportunities.                 

Publications:  Quarterly distribution of Distance Learning magazine.  Circulation to all current paid national members.  Increased delivery of electronic newsletters and related information.  Establishment of USA Today / USDLA Quarterly insert.
FY 08 Events:



October 4 - 5, 2007

Annual Board of Directors Meeting



Boston, MA


----------------------------------------------------

November 9, 2007
4th Insert of USA Today will drop

----------------------------------------------------

November 12 - 16, 2007
National Distance Learning Week


----------------------------------------------------

November 28 – 30, 2007

IFWE – Santa Fe, New Mexico


----------------------------------------------------

April 19 - 23, 2008
USDLA National Conference & Awards Program
St. Louis, MO


----------------------------------------------------

Website:  Ongoing and continuous update of website with new membership information, new services, commerce opportunities and products.  New partnership with Learning House in the restructuring of all content.
Policy Issues:  Continued work with USDLA Board to increase influence on distance learning initiatives sponsored by the federal government.

Strategic Planning Committee:  Involved in all aspects of goals with subcommittee chairs:

Awards

Bylaws

Chapters

Conferences

Distance Learning Accreditation Bureau

Membership

Publications

Public Awareness

Public Policy

Sponsorship / Revenue

Strategic Alliance

Nova Southeastern University’s Fischler School of Education and Human Services (NSU/FSEHS):  Ongoing partnership in conferences, various programs and Boston office location and International Center for Distance Learning Research and Praxis (ICDLRAP).
Public Relations:  Continue to speak at numerous conferences highlighting USDLA as a premier Association for the distance learning industry.

Grants:   Establishment of International Center for Distance Learning Research and Praxis (ICDLRAP).  Continued partnership with Achieve Telecom to assist in pursuit of E-Rate K-12 monetary allocation with various technology companies which creates a revenue stream for the association.

Revenue Sources:  The majority of all revenue sources for USDLA are the direct result of initiatives and relationships within the distance learning industry.  Corporate and Higher Education continue to be USDLA’s major contributors. 

Respectfully submitted,

John G. Flores, Ph.D.

Chief Executive Officer    

APPENDIX A
Nova Southeastern University

Fischler School of Education and Human Services

and 

United States Distance Learning Association 

announce the creation of

The International Center for Distance Learning Research and Praxis:

Strengthening and promoting education practitioners worldwide through research on Distance Learning 

Background

Our global borders are quickly vanishing. People of diverse cultures, genders, nationalities, and age groups abound. Even in the midst of this global shift, education remains the most powerful platform to progress in our “flat world”. Distance learning opens the opportunities to obtain education without the constraints of location and time. It is the national skill needed in the 21st century. 

Purpose

The International Center for Distance Learning Research and Praxis is a practitioner’s resource for Distance Learning research and its influence on Pre-K through Grade 12, higher education, home school, continuing education, corporate training, military and government training, and telemedicine.  The focus of the Center is on research to guide the development of policy and application for distance learning. It strengthens the connections between education research and the worlds of policy and practice in Distance Learning. The Center examines and supports Distance Learning programs and serves as a conduit for transferring knowledge and solutions to solve global problems and launch international initiatives. By serving as a repository for best practices and by engaging successful practitioners in distance learning ventures, the Center seeks to advance education and lifelong learning using effective distance learning to achieve positive results.

Location

The Center is located at the Fischler School of Education and Human Services (FSEHS), Nova Southeastern University (NSU), 1750 NE 167th Street in North Miami Beach, FL and at the United States Distance Learning Association  (USDLA) Building at 8 Winter Street, Suite 508 in Boston, MA.  The Center is operated through a joint partnership between NSU-FSEHS and the USDLA. This joint partnership affords an established reputation that bridges numerous programs of postgraduate study in the fields of education and related human services from NSU-FSEHS with the well-respected independent work drawing from USDLA’s distinguished board and advisory members. 

Activities

The Center conducts original research, undertakes evaluation and training consultancies, publishes reviews and summaries, and engages in professional development activities related to Distance Learning.  The research scope is broad and far-reaching ranging from learning and teaching application, financial and issues of access, the strategic use of technology in distance learning settings, and other factors that may influence distance education. These activities contribute to setting the research agenda particularly in relation to basic education, teacher training and higher education.

